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Handbook of 
Kaikuu-project 
The Kaikuu project would not have been possible without 
the audience. The people in the photos in this book are 
students of the Institute of Adult Education in Helsinki 
who participated in the Kaikuu easy Finnish tours.



5

Foreword
You are holding a handbook created by the Kaikuu project. From 2019 to 2021, 
the Ateneum Art Museum (Finnish National Gallery) conducted a project named 
“Kaikuu – Learning Finnish with the Ateneum” with funding from the Ministry of 
Education and Culture. The funding was granted on the condition that the project 
subsequently be rolled out nationally in Finnish museums. That is what this 
publication is about. It can be downloaded and printed for free. To accompany 
the release of the book, the Kaikuu project will organise a series of online and 
local training courses and a concluding seminar in autumn 2021. The guided 
Kaikuu tours will also be concepted as a separate service at the Ateneum.

The Kaikuu team at the Ateneum comprised two half-time project producers, two 
museum guides and the head of public programming, who also served as project 
manager. The project team was an integral part of the museum’s activities and 
the public programming unit. The two-year grant from the Ministry of Education 
and Culture covered 95% of the project’s costs. 

The Kaikuu project was piloted in 2021 at the Aine Art Museum, Seinäjoki Museums 
and Kunsthalle Seinäjoki. The pilot museums helped us develop and strengthen 
the tour concept and test the suitability of the methods for a variety of visitor 
groups.

Kaikuu is a project for Finnish museums that focuses especially on strengthening 
linguistic inclusion and developing guided tours. It was conducted in cooperation 
with the Finnish Museum Association, Finnish Centre for Easy Language and the 
Institute of Adult Education in Helsinki.

The project arose from the need to improve the methods of delivering guided 
tours that were already in place at the Ateneum Art Museum. The project gave 
Ateneum’s public programming the chance to explore new ways to serve groups 
that need special attention in terms of inclusivity. 

The initial aim of the Kaikuu project was primarily to provide opportunities for 
people currently learning Finnish to feel more at home in the museum. Thus, 
we decided to make easy Finnish (selkokieli) one of the project’s cornerstones. 
Our working hypothesis was that the ability of visitors to articulate their personal 
experiences can be enhanced by using plain language and a conversational 
strategy during guided tours. In time we developed a concept that is suitable 
for a wide range of groups. 
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How to use this book
This publication is intended for everyone interested in developing guided tours 
and outreach activities in museums. It is also intended for teachers and tutors 
who accompany groups to a museum. You can read the entire book as it stands 
or peruse relevant chapters in any order you like. 

Because the Kaikuu concept is primarily about inclusion, there is a lot of talk 
in this book about visitor experiences. The project has also been an important 
learning process for our entire organisation. The Kaikuu concept can therefore be 
examined both through visitor experiences and through the museum’s learning 
processes.

Neither the methods in this handbook nor the Kaikuu tour framework need to be 
implemented exactly as described here. The book should instead be seen as a 
compilation of suggestions and ideas that everyone can apply in their own way. 
In developing the Kaikuu concept, we saw it as a kind of sprawling buffet table: 
you are free put together a meal to suit your own taste. 
 

Symbols

   Hints and ideas for developing activities in your organisation.
      

   Exercises and topics for discussion. 
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Working in or visiting a museum can raise all kinds of questions. 
If the questions below sound familiar to you or if you’re hoping 
to find an answer here, Kaikuu is for you! 

Museum worker 
� Why does our museum exist? 
� Who visits us and who doesn’t? Why?
� How can we get more visitors to come back again?
� What is the best we can offer our audiences?
� Would we like to be more active in society?
� Can our museum make a difference 
 (make the world a little better place)?
� Are we a relevant place for our visitors?
� How can we ensure that visitors are moved by the content we offer?
� Why do we still talk about special groups – are not all groups special?
� Do we know what visitors think of our museum? 
� Are we certain that we are not unintentionally discriminating 
 or offending anyone? 

Group tutor 
�  How should art and history be approached in school? 
�  How can I lower the threshold of a museum visit for my group? 
�  What would make the museum interesting for my group? 
�  Will they know how to treat my group? 
�  What if we create a disturbance or if we feel we are doing 
 something wrong? 
�  What if they use difficult language in the museum? 
�  What if we get bored? 
�  What if some people in the group don’t want to take part 
 in the discussion? 
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Kaikuu as a visitor experience
Kaikuu is a user-oriented concept for groups who need easy Finnish to support 
their museum visit. Its core idea is to use participatory discussion to give the 
visitors an empowering experience. 

This book presents a variety of methods and tools for promoting an inclusive 
visitor experience that we have found useful at the Ateneum. The visitor experience 
is affected by the user-oriented concept of tour planning as well as the format 
of the guided tour itself. 

Kaikuu was implemented at the Ateneum as a three-part programme that was 
piloted about a year before the project started. 

In the programme, our guide met each group at their school prior to the museum 
visits, and then the groups paid two visits to the Ateneum. This created continuity
and built trust between the group and the guide. We continued to improve the 
concept throughout the project on the basis of feedback. 

When you are planning a project of your own, you can find ideas and methods 
for creating an inclusive and participatory visitor experience here: 
User-oriented planning see page 12.
Developing the guide’s work see page 17.
Methods used on the tours see page 30.
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Kaikuu as an internal process  
in the museum 
What appears to the audience as a meaningful experience is often the result of 
a lot of hard work in the museum. 

At the Ateneum, the Kaikuu project gave us time for discussion, comparing views 
and adopting new working methods. The underlying principles of the project 
have in fact spread beyond public programming and are today employed by the 
museum’s marketing and communications team, curators, customer service 
personnel and even by the management team. 

One of the most significant developments spawned by the project was the 
founding of the Anti-Racist Ateneum working group. During the project, we 
became acutely aware of the problematic nature of our dominant whiteness as a 
museum organisation. We understood how deeply racism is embedded in Finnish 
society – and how museums can take steps to combat such structures. After 
Kaikuu, Ateneum Art Museum will continue to develop anti-racist activities using 
the knowledge gained in the project. 

When you begin planning your own project, you can find 
ideas and tools to strengthen the process here: 
Developing your own Kaikuu project see page 47.

It was nice to visit the museum and enjoy the art. It was 
useful to tell people about the paintings. It was a great 
day to enjoy with my friends, to enjoy the discussion with 
the teacher and the guide. It was great to see paintings 
in real life that you have only seen in history books. Many 
paintings give peaceful and pleasant feeling. We had 
a good dialogue with the guide when we discussed the 
artworks. I want to go to the museum again with my 
family and also bring my cousin.

Collective feedback to the Ateneum from a Finnish language
group at the Institute of Adult Education in Helsinki

‘‘
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Visitors first
The fundamental concept in the Kaikuu project is inclusion. 
When you feel included, you feel that you are able to influence 
your environment and act in ways that are meaningful to you. 
Inclusion also means that you are being heard and seen. 
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Inclusion
Inclusion can be strengthened. People can be empowered by positive experi-
ences to improve their own inclusion, and those around them can support their 
inclusion. That is what Kaikuu aims to do: provide services in easy Finnish and 
thereby nurture the inclusion of people who find standard spoken and written
language challenging. In the Kaikuu project, art and history are not ends in 
themselves but means to inclusion! 

Promoting inclusion and participation in museums
Museums are not neutral environments. The objects, art and history they display 
are based on certain values and assumptions. Sometimes these values and 
assumptions can be non-inclusive. By becoming aware of its limitations, a 
museum can actively promote its visitors’ sense that they are included in the 
institution’s vision of humanity (i.e. inclusion) and that they can take part in 
activities and the exchange of ideas in the museum (i.e. participation). 

Promoting inclusion and participation can require a lot of time, money and 
training. Sometimes, however, simply becoming aware of ingrained attitudes can 
be enough to bring about the necessary change. In promoting human values, 
every step counts. 

When you consider inclusion and participation in your museum, 
you can start by asking: 
� What are the things that make our museum a safe place for LGBTQI+ people?
� Are there strong sensory stimuli (bright lights, loud noises, strong smells) 
 in our facilities or at our events?
� Are the texts easy to read and understand?
� How do we tell visitors if there is something on display that might upset them?
� Are visitors in a wheelchair able to access the facilities without assistance?   
 What if they are unable to use their hands?
� What experiences do we offer for visually impaired and blind visitors?
� How have we sought to dismantle structural racism?
� How do we consider visitors’ ages and life situations? 
 For example, can a mother breastfeed her baby in the museum? 
 Is it easy to find available seats for resting at the museum? 

Are you wondering how you can answer these questions? 
If you need help, see page 67. 
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User orientation
User testing traditionally begins when the product is already finished. Feedback 
can then be used to make changes to ensure that the product is user-friendly. 
In that process, however, the product has not been designed from the start 
with the user in mind.

User-oriented planning and design involves the user in the process right from the 
start. This can happen in all sorts of ways. In the most open process, users them-
selves design and produce the services they want, and the museum merely provides 
the facilities and tools. In more closed processes, visitors can participate in the 
design through surveys, interviews or workshops. The key is to put users first and 
consider their needs, desires and ideas throughout the process. 

In the Kaikuu project, we initially approached planning and brainstorming from 
a public programming perspective. End-users were not engaged in the process at 
that point. Although many ideas did emerge from observations of audience needs 
and from the staff’s ability to empathise with visitors, conceptually Kaikuu arose 
from among public programming professionals at Ateneum.

Testing of the project with visitors began already in 2018 with delivery of pre-pilot 
guided tours and feedback. Visitors’ developmental ideas served as a necessary 
foundation for drafting the project plan and as one of the factors that contributed 
to successful funding.

Consider when and how you could implement a user-oriented approach in 
your project. Will you invite end-users to brainstorm with you, or will you offer 
a refined idea for them to test?

Methods for involving visitors 
We have listed below a few methods that you can use to involve visitors 
in the planning process. 

Pilots
Piloting is a great way to test the concept in practice. A pilot is like a dress rehearsal: 
it shows you how the concept works in real life. It is best to collect feedback 
immediately afterwards, when the test audience still has the experience fresh in
their minds. Many of the ideas and insights in Kaikuu were born in the piloting phase.

Observation
Observation tells us how visitors use the space and how they speak and express 
themselves. Visitors can be observed in many ways. For example, you can “sneak” 
an employee into the tour to observe visitors’ reactions. What are the things that
inspire discussion, and what makes people laugh? What makes them take out 
their mobile phones to take a photo?
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Visitors can also be observed in a familiar environment. For example, if the visitors 
are school children, the museum guide can visit the school to observe classes, talk 
with the children and see how they communicate with each other. These things 
can open up new perspectives on what a museum might be able to offer them. 

The producers of the Kaikuu project sat in on Finnish language classes in the 
Institute of Adult Education in Helsinki. This gave them first-hand information 
about the language, speech rhythms and interaction between and among 
students and the teacher, and also ideas on how to develop the Kaikuu tours.

Visitor interviews
Interviews are a traditional way to collect feedback from visitors, particularly 
if you are searching for an answer to some specific question. Interviews can 
generate new ideas and viewpoints on the entire concept. 

In the Kaikuu project, we interviewed Finnish language teachers after lessons at 
school and at the end of each Kaikuu visit. We listened to their observations and 
ideas and got direct feedback about the tours. 

Surveys
Surveys can be used to find solutions or answers to specific questions. They are 
most useful when you already know what you want to develop but are unsure 
how and in what direction. You should be very careful how you formulate the 
questions so that they don’t lead the respondents too much.

In the Kaikuu project, we used a survey to get feedback from visitors. It is also 
important to consider the circumstance in which people answer the survey 
questions. In the Kaikuu project, Finnish language teachers helped us formulate
the questions, and they also helped students respond to the survey at school 
by writing example sentences on the board. Sometimes the teacher’s sentences 
were found in several of the group’s answers. 

In addition to students, we also collected written feedback from teachers. 
By comparing teacher and student responses, we were able to adjust our 
concept to best meet the wishes of both. 

Here are the questions we asked from the students: 
A guide visited your school:  I was at the Ateneum:
What was fun about the visit (+)? What was fun about the visit (+)?
What was boring about the visit (-)? What was boring about the visit (-)?
What would you like to do again (+)? What would you like to do again (+)?

We sent the teachers an email after the museum visits, 
asking the following questions: 
What was particularly successful about the Kaikuu visits?; What would you 
have liked to see more of?; Was there something that surprised you?; 
Was there something that was excessive or superfluous?; Any other comments?
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Co-creation
Co-creation can be used to develop the positive aspects of the project revealed 
in feedback, surveys or interviews. At its simplest, co-creation means bringing 
people together around the same table for a structured discussion. 

After the Kaikuu visits, we organised virtual meetings between the teachers and 
the Kaikuu team at the end of the spring and autumn semesters. Together we 
searched for good practices and concrete suggestions for improvement based 
on feedback and the needs we had identified. Working as a group, we found 
solutions that meet everyone’s needs in the best way.

Defining your target group 
The goal of every Kaikuu tour is to provide the best possible experience for 
visitors who have one or more special needs. Although people never belong to 
just one group or have just one identity, it is easier to plan a tour if you have a 
clear target group in mind. 

Once the tour concept has been tested and is shown to work for the target 
group, the same tour can be offered to wider audiences by adapting the method 
and varying the level of language proficiency. 

When you start planning the tour, think about what groups 
you would like to offer it to. Ask yourselves: 
�  Do we already have a target group to whom we’d like to offer something new?
�  Do we want to reach a target group that has never visited our museum before?

Ideas for possible Kaikuu target groups 
�  People speaking a foreign language 
�  Young people at risk of social exclusion
�  People with memory disorders
�  Neuro-specific individuals such as people with autism spectrum disorder 
 or ADHD 
�  Special learners (e.g., those with dyslexia)

Client versus target group
The client of a service is not always the same as the target group. The client is 
the one who books and pays for the tour, whereas the target group is those who 
attend the tour. However, tours should be designed so that both the client and 
group are happy with the outcome. The more parties have expectations of the 
tour, the more carefully you must listen to all of them. 



15

Consider: 
� Who needs to get the most out of the tour? (e.g., school children)
� Who else will benefit from the tour? (e.g., teachers)
� Who will pay for the group’s visit? (e.g., a parents association)
� Are the needs and desires of these parties different? 
� Is there something that would serve all of them? 

Do visitors know what they need?
Museums are unfamiliar places for many people. They may find it difficult to 
say what they actually want from the visit – or they might not know what they 
want. Their wishes may also concern basic things, such as seeing a particular 
work of art or hearing a story. Wishes like that should be respected. 

Experienced museum-goers have no trouble telling you what they expect 
from the museum. However, familiarity can also raise the bar: people want to 
experience something more. This applies to professionals as well, who can have 
lots of ideas for new museum services they would like to see implemented. 

In the case of a group coming to the museum for the first time in their lives, 
however, you should take a moment to consider who and what the project 
actually serves: visitors’ needs or museum staff’s ambitions and desire to 
experiment. It is also worth considering whether the service you are developing 
might actually meet both needs and how that might be achieved.

Imagine visiting a museum for the first time in your life. 
What would you like to do and know? 
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Guiding
The concept also requires visitors to change their perspective, 
because the tour is not just a guide speaking and visitors 
listening. Things are done differently from what you are used to. 
I don’t think that’s a problem, however, because the guides 
are professionals. 

Sanna Kattelus 
Seinäjoki Museums

‘‘
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Developing your tour
Kaikuu is very much a project to develop the work of museum guides 
– interaction between a guide and a group is, after all, at the heart every tour. 
Because on Kaikuu tours the guide seeks to hand over the initiative to the 
group itself, the guide’s position of power is altered. The guide’s role becomes 
that of an interactive companion: someone who supports, encourages and 
facilitates a discussion in which all voices are heard.

A new approach to tour guiding
The central idea of the Kaikuu tours is to empower the group. The guide 
observes and listens to the group and seizes upon their ideas.

On Kaikuu tours, artworks and objects are examined in a way that differs from 
what we may be used to. The guide does not talk about the exhibits but seeks 
instead to facilitate discussion about them. The discussion can move freely to 
topics the group is interested in. The guide must be ready to engage in the 
conversation without reservation and steer it delicately in response to ideas 
that emerge from the group. 

A Kaikuu guide must be able to listen, to focus on the group, and to handle any 
situations that develop on the tour. In this section of the book, we discuss on 
a general level situations that Kaikuu guides should be prepared to encounter. 
By being prepared for all sorts of situations, the guide will be more flexible. That 
in turn can make the tour more enjoyable and inspiring – for the guide as well. 

For ideas on how to facilitate discussion and participation, 
see pages 30–43.

If you are a guide, ask yourself:
�  What strengths do I have that I might use more effectively as a guide?
�  How would I like to improve as a guide?
�  Do I have any particularly memorable experiences as a guide or 
 as tour participant?
�  What made that particular tour so successful?
�  What can I learn from that experience to improve my next tour?
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Encountering emotions
Surprising things can come up in discussions between a guide and a group. Some-
times people may want to talk about things that the guide has not anticipated. 
Discussing things like war, loss, death or violence can be uncomfortable for the 
guide.

In her MA thesis, Susanna Liukkonen has studied how teachers deal with scary 
topics in visual arts education. Museums, too, deal with the great questions of 
life, such as injustice and oppression, which in turn are linked to both past and 
present. Artworks and art objects can awaken strong emotions, such as grief or 
shame. 

The most interesting works and those that generate the most discussion are 
often the most controversial ones. A museum visit can be a suitable occasion and 
place to encounter and process all kinds of topics, even if they are challenging. 
The important thing is to ensure that everyone feels safe.

Works on show in the Ateneum in 2020 generated discussions about refugees, 
war and death. We initially speculated whether the Kaikuu tours should avoid 
such difficult themes and the emotions they evoke. However, we realised that 
these were in fact topics that the participants genuinely wanted to talk about. 
We decided to stop phrasing any subject as “difficult” because, if anything, 
the issues that emerged were important for the visitors.

Consider: 
�  What things are important to you? 
�  How would you like to talk about them and with whom? 
�  What things do you find difficult to talk about? 
�  How would you like people to talk about them?
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Safe space principles
The concept of safe spaces refers to community efforts to establish 
practices that allow people to feel safe in all sorts of places and events. 
The idea of safe spaces first emerged in the domain of subcultures, where 
collectively agreed-upon practices were adopted to ensure that everyone 
can arrive at events as themselves, without fear of violence, exclusion or 
other forms of personal discrimination.

Safe space guidelines often include content warnings if the event or 
venue features topics that may trigger traumatic or distressing memories 
or behaviour. Such topics can include violence or sexual harassment, for 
example. 

Every organisation can contribute to the creation of safe spaces. The 
point is to seize difficult situations, take responsibility for them and use 
them as an opportunity to examine conflicts instead of simply tolerating 
an awkward situation. Because such situations and accidental exposure 
to traumatic triggers can never be completely avoided, the idea of safe 
spaces also means that museums must be prepared to learn and improve 
their activities.

The process of defining the principles of safe spaces can serve as a good 
starting point for an organisation to improve its accountability. Drawing 
up safe-space principles helps us recognise that there are still groups in 
our society who face discrimination and violence in their everyday lives. 
Defining safe spaces helps ensure equal consideration for all.
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Cultural sensitivity
Cultural sensitivity means having the willingness, sensitivity and skill to accept 
people from different backgrounds. It is founded on a positive and attentive 
attitude towards other people and their needs and habits. 

Culture-sensitive services do not imply the provision of separate services for 
each group but the provision of services that are flexible and adaptable. 

It should be noted, however, that cultural sensitivity does not imply that all 
people and cultures are fundamentally similar. Cultural sensitivity denotes the 
ability to be aware of one’s own preconceptions and biases and to take different 
perspectives into account. 

Here are some tips for sensitive encounters, compiled 
by the Finnish Institute for Health and Welfare: 
� Respect diversity.
� Be aware of the other person’s life experiences and strengths.
� Be aware of the significance and effect of your own cultural background 
 on yourself and your attitudes.
� Ask other people about their habits and values instead of making assumptions 
 or generalisations (but do not demand an answer).
� Treat other persons as individuals, not merely as representatives of 
 a different culture.
� Be aware of individual needs.
� Work with cultural interpreters whenever possible.

Encountering minorities
Minorities are often discussed in a tragic tone. This can affect the way we 
encounter minority representatives. All individuals are active agents in their own 
lives, however, and should never be treated as victims. It can also be difficult 
to realise that a person’s identity is the sum of many things: a person whom we 
see as belonging to a minority may self-identify in a completely different way.
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Confronting your own prejudices
Sometimes our reactions arise from ingrained attitudes and prejudices. 
Because many attitudes are embedded in our culture, we may not notice them 
in ourselves. We should therefore occasionally take a moment to reflect on 
what lies beneath our own feelings and reactions.

Before the tour, take some time to examine your own thoughts 
and where they are coming from:
�  Does something feel especially challenging? Why? 
�  Do I have any preconceptions of the groups I meet?
�  Where do these preconceived ideas come from?

You can also evaluate tours by asking:
�  What might be a thing that unites people who 
 did not know each other previously?
�  Can we find something in common? 
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Preparing for 
unexpected situations
It is possible to prepare for all kinds of unexpected situations. Here are some 
methods we have found useful at the Ateneum:

Difficult questions
Sometimes there simply are no easy answers. Nor does the guide need to have 
the answer to every question. If you don’t know the answer, it is best to be 
honest and say so. You can also try turn the situation into a topic for discussion: 
perhaps others have some thoughts about the matter. You can also suggest 
that the group can try to find an answer together. Searching for information 
collectively can be a fun part of the tour!

Provocation
Provocative reactions and comments should be treated like any other comments. 
Underlying a provocation may be a genuine need to talk about the issue at hand. 
You can ask if the person who made the comment has had a bad experience 
relating to the issue. For instance, you can ask: “What is it about this situation/
artwork that makes you say that?” Answering the question can help the person 
verbalise the feelings that gave rise to the reaction. If the person does not want 
to answer, it is best to leave them in peace for as long as necessary. The guide’s 
sincere interest can be difficult to accept if the person is accustomed to being 
ignored. 

Surprising comments
The best way to react to surprising comments is the same as with provocation. 
Sometimes the people in the group may want to talk about very personal things, 
such as the loss of a loved one. An understanding, compassionate gesture or 
comment such as “I’m sorry” is important in that situation. Often it is enough 
to acknowledge the comment and thank them for sharing such a personal 
experience with the group: “Thank you for telling us.” 

Personal questions
Guides too have the right to personal boundaries. A guide has no obligation to 
answer personal questions. If you find yourself in such a situation, just explain 
to the group that the topic is personal and you do not want to talk about it.

Silence. 
It is important to give space to discussions that emerge during a tour. However, 
it is also important to respect that not everyone wants to join in the conversation. 
Simply listening can be an active, empowering response. There is no need to be 
afraid of silence in a group.
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A guide’s personal resources
The fundamental idea of the Kaikuu project is that situations and encounters on 
tours are personal and spontaneous. However, this places great demands on the 
guide. The tours can be mentally and physically exhausting. Sources of stress for 
the guide include more than just the effort to be actively present on the tour, 
and matters such as poor acoustics can be taxing.

Guides must remember to take care of their own well-being, but primary 
responsibility for their well-being rests with the employer. It is important that all 
employees are allowed to speak confidentially about sources of stress. Do your 
guides know whom to turn to if they face challenging situations on tours? 

Remember that guides have the support of the group’s tutor or teacher on the 
tours. They know their group best. A good contact with the teacher/tutor helps 
make visits successful and safe.
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Diversity and inclusion 
on Kaikuu tours  
– a guide’s perspective  

As a guide, I’ve often felt that I need tools to for handling diversity and inclusive-
ness on the tours, regardless of the group.

Debates on social and cultural privilege and equality have recently become 
topical also in the museum domain. I myself am a white, cisgender, non-disabled 
person with Western academic training. I sometimes wonder if my position is 
too privileged for me to share tips on diversity or inclusion.

I believe that many guides may have similar misgivings. That’s why I think that a 
museum that offers Kaikuu tours should have a very low threshold for guides to 
speak out if they feel they need additional training. They should be entitled to 
such training. Active feedback from tour groups, other guides, the museum team 
as well as experts is also extremely important. 

In the course of my career I have attended a great many courses for experts. 
I have learned (and am still learning!) ways to make museum visits a little more 
open, diverse and inclusive. Courses in easy Finnish, VTS, queer guiding, mind-
fulness and the use of sensory exercises have been especially useful to me.

I find that ensuring diversity and inclusion on Kaikuu tours is extremely 
challenging. The museum guide’s profession and the museum as an institution 
are rooted in Western culture. The guide must therefore constantly remember 
to be aware of and challenge the norms of what a guided tour “ought to” be like. 
One way to do this is for the guide to point out to the group that the very premise 
of a guided museum tour on which a guide speaks and a group listens is a norm 
that can be challenged. What the guide says on the tour and how she does it is 
also extremely important. Language is full of implicit Western power structures.

Viewpoint
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I feel that I have been helped to improve as a guide by talking with my team, 
discussing things with groups, having access to expert materials and training, 
and seeking to dismantle power structures.

However, it is equally important to have a relaxed and open attitude. That is 
the most significant thing that can help to attain more genuine and pluralistic 
inclusion on Kaikuu tours. Ultimately we are all just people experiencing art 
together.

Annabel Kajetski
Guide
Ateneum

I was speechless and moved by the intensity of emotion 
and verbal expressiveness of the student performances. 
They truly outdid themselves, and I think that’s because 
the guides were so attentive to their ideas from the 
beginning. Visual art was quite clearly an engaging way 
to talk about one’s thoughts, memories and experiences.  

Sara Myllylä
teacher, Institute of Adult Education in Helsinki

‘‘
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Kaikuu programme
at the Ateneum
We intend to suggest to our partners that we will employ the 
Kaikuu concept regularly in the future, once a year for example. 
Easy Finnish, VTS and paraphrasing are here to stay, and we will 
learn to use them better! The questions to inspire discussion are 
brilliant, we intend to use them and develop them further

Virpi Kanniainen
Aine Art Museum, Tornio, Finland

‘‘
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Openness trumps everything!
In devising Kaikuu tours for the Ateneum, we wanted to create a flexible concept 
that would be adaptable for a wide range of audiences with only minor changes 
and tweaks. One of our Kaikuu tour guides, Anna Pöppönen, made a list of 
things that could be used on all guided tours. 

Cordiality and a warm welcome. Everyone wants to feel welcome. A pleasant 
welcome lowers the threshold of visiting the museum and returning there later. 

Challenge your own preconceptions. All groups should be approached with an 
open mind. It is just as harmful to assume that “everyone knows Gallen-Kallela” 
as it is to assume that “these people have probably never even heard of Gallen-
Kallela”. Works of art and historical events can always be examined and discussed 
together. The guide adapts to the situation: He or she tells the group something 
they want to know, but also asks them open-ended questions, such as “What 
do you think when you look at this work by Gallen-Kallela?”

Accepting different interpretations. The guide’s task on Kaikuu tours is not to 
judge the answers of tour participants. All interpretations are equally valuable 
because they are important to those who present them. When the guide says 
something, it is important to stress that there are lots of other ways to think 
about the works or objects. 

Openness to dialogue. Kaikuu tours encourage dialogue. It is not dangerous for 
the group to disagree. The guide can support different or even conflicting view-
points in order to show that many things are open to interpretation and that all 
people are entitled to their own perception.

Universal themes. All groups can relate to universal themes. Topics like food, 
culture, family and home will make almost any group engage in discussion. 
Universal topics are often the ones that generate the kind of discussion that is 
easy to join. They also foster a sense of inclusion. By shifting the discussion 
away from historical facts or details, the guide also signals that everyone can 
participate in the discussion even if they don’t have any knowledge of art 
or history.

The guide’s new role. This is a key element in all Kaikuu tours. The guide relates 
to the group as a fellow traveller, not as an expert of history or art. The point is 
to shift from a hierarchical situation towards one in which the guide offers help 
with the discussion, encouraging and facilitating it. 
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Kaikuu at Ateneum 
At the Ateneum, the Kaikuu tours evolved into a three-stage programme that 
made use of free exploration in the galleries, the group moving from one self-
selected work to the next. The programme also included a visit by the guide to 
the group’s school prior to the first visit in the museum. 

We will now take a closer look at the Kaikuu model at the Ateneum. 
If you need ideas for the format and structure of your own programme, you will 
find more information on page 48. At the end of the book you can find the printable
discussion cards mentioned in this chapter (Appendix 3, pp. 60–61), questions to 
stimulate discussion on the tours (Appendix 2, pp. 58–59), and creative exerci-
ses (Appendix 1, pp. 54–57).

The guide visits the school – trust building
Prior to the group’s visit to the museum, the guide visits them at their school. 
The school is a familiar place and the students are more at ease there. 

At the first meeting, the guide talks about the museum and the programme of 
the Kaikuu tours. The guide also shows them pictures cards of the artworks that 
the group will see in the museum. Each group member gets to choose a picture; 
the guide and the teacher also choose one. Once everyone has a card, the group 
sits down in a circle and each person tells the others what’s in the picture that 
inspired them to choose that particular card. To conclude the visit, the group 
discusses (under the facilitation of the guide and the teacher) themes that 
emerged from the pictures that were chosen. These themes can then be used 
during the museum visits.

First visit – preparing the discussion
On the first visit to the museum, the group gets to explore the museum at 
their leisure first. The guide gives as much space to the group’s own interests 
as possible, following the group wherever they find something of interest. 

The guide encourages group discussion by using a variety of activation methods, 
such as VTS, discussion cards, and exercises. 

At the end of the tour, everyone chooses one work that speaks to them. 
A photograph of the work is taken and used as the basis for homework. 

The teacher gives students two homework questions:
� Tell us why you chose this particular work of art.
� What do you think when you look at it?

Structure of the program
m

e
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Everyone writes a piece about the work they chose and described earlier, with 
the teacher’s help when necessary. There are no rules for what the text must 
be like, everyone can express themselves in any way they like. Some may want 
to describe the work, others may want to write about the subject matter, some 
may want to talk about the feelings that the work evokes in them. 

Second visit to the museum – your own story 
On the second visit, each member of the group presents their chosen work to 
the others. The same platform that is ordinarily occupied by the guide now 
belongs to each participant in turn. Each group member talks about what makes 
their chosen work special for them personally. Others listen, comment and ask 
questions. The guide makes sure that everyone can hear all presentations. 
If necessary, the guide can repeat the presenter’s main points to the others. 
The guide makes sure that there is enough time for everyone to present their 
work and encourages a short discussion about each piece. 

The second museum visit culminates in a creative session that makes use of 
some creative medium to explore art. Group members can draw, paint, write 
a poem or tell a collective story. The session can be done individually or as a 
group, in the galleries, in the museum workshop, or at school after the visit.
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Methods for inclusion
In this section we presents methods developed for the Kaikuu tours at the 
Ateneum that can be used to foster inclusion in groups. All methods promote 
the expression of personal thoughts and feelings and free discussion within 
the group. The methods work with all types of groups. 

Attitude
Attitude is not actually a method, but it is the key concept we referred to in 
our discussions about Kaikuu tours at the Ateneum: “Kaikuu is an attitude.” 
However good the methods are, they alone cannot make a tour a success. For 
any method or concept to work properly, an attitude of encouragement, support 
and faith in people is required. It is this attitude that is the starting point of 
every Kaikuu tour.

M
ethods
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Visual Thinking Strategies 
– a discursive method for studying pictures
Visual Thinking Strategies (VTS) is a method in which discussion about a picture
or a work of art follows a certain pattern yet is creative and informal at the same 
time. It is a process in which the facilitator does not share any information or 
search for “right” answers. It is a discussion in which the facilitator is interested 
in the group’s ideas, takes each answer seriously, listens carefully and remains 
neutral without judging the answers.

Developed by US psychologist Abigail House and museum educator Philip 
Yenawine, VTS is a method for developing visual literacy and critical thinking. 
It is eminently suitable to be used in museums and schools as a teaching and 
guiding tool to stimulate discussion. It uses pictures to develop thinking, inter-
action, cultural competence, language, literacy and learning, and to verbalise 
visual observations.

How does it work?
The role of the VTS facilitator is to facilitate discussion around a selected work. 
The facilitator uses three questions and a few facilitative methods to achieve this. 

The questions are:
�  What’s going on in this picture? 
�  What do you see that makes you say that?
�  What more can we find?
The actual wording of the questions can be adjusted to suit the situation, 
but the basic content must remain the same. 

The facilitation methods are: 
�  Neutral paraphrasing: repeating what you hear in a different way 
 without passing any judgement. 
�  Pointing to what the group is observing in the picture. 
�  Making connections between different people’s observations. 
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Conducting a VTS discussion
Allow at least 15 minutes for the discussion. 
The group should preferably be sitting.
A suitable group size is around 5–15 people. 

Initial situation
� Gather around the picture. Make sure that everyone can see it well.
� Examine the picture in silence for a moment.

QUESTION 1 
What’s going on in this picture?
� An open-ended question inspires people not only to tell what they can see, 
 but also to search for meaning. If the participants’ language skills are poor, 
 you ask the question in plainer language, such as “What happens here?” 

FACILITATION 1
Neutral paraphrasing 
� When a person answers, listen to them and maintain eye contact.
� Paraphrase the answer: summarise and repeat the answer in your own words, 
 while preserving the original idea. Do not add any opinions or interpretations 
 of your own, do not praise or pass any kind of judgement on the answer. 
 Accept every comment and perspective as equally valid. Try to paraphrase 
 every comment you hear.
� Use conditional language in your paraphrase: “Fatima thinks that this could 
 show us…”, ”You said that this might be...”. Conditional language signals to the 
 group that there is room for other opinions and experiences as well. 
� When you rephrase an answer, you show that you have understood what the   
 person said. The purpose is to give the speaker the feeling that they were heard 
 and their thoughts were accepted. When you paraphrase, use precise words 
 and complete sentences. It is important to note that by paraphrasing you will 
 also ensure that you have understood what the person meant. Moreover, para-
 phrasing allows everyone in the group to hear what was said, and it gives the 
 speaker an opportunity to correct or clarify their answer if necessary. 

FACILITATION 2
Pointing at what the group is observing in the picture
� Always point at the things that are being talked about when someone is 
 talking or when you are paraphrasing. This makes it easy for everyone to 
 follow what the discussion is about. 

QUESTION 2
What do you see that makes you say (…)?
� This introduces a more precise focus to the discussion and encourages it 
 to continue. 
� When the speaker says, for example, that the picture is sad, follow up by
  asking: “What do you see in the picture that makes you think it’s sad?”

M
ethods
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� The question prompts the speaker to look for elements in the picture to justify 
 their position. Using the picture to justify one’s view also serves to filter out 
 any inappropriate comments.

QUESTION 3
What else can we find?
� This question is addressed to the whole group. 
� The plural form “we” emphasises the shared aspect of the viewing situation. 
� The word “find” inspires the group to look even closer at the painting. 
� You can ask the question if the discussion seems to be drying up. However, 
 silence can also be a signal of attentiveness. Let the group consider in peace 
 what they are seeing. 

FACILITATION 3
Linking, merging, framing
� During the discussion, link answers with others and combine them even if 
 they are conflicting. Interpretations accumulate and are enriched by previous 
 answers.
� By linking answers, the group can discover common and broader themes 
 and topics. 
� Link from the specific to the general: mother and child links to family relation-
 ships; cat, dog and bear are all animals or mammals.
� Allow space for different views. The VTS method does not seek to find right 
 answers but to encourage everyone to think for themselves. 

Ending the discussion 
� Let the discussion continue as long as it will, or as long as there is time. 
� When the discussion ends, thank the group for their participation and for 
 a fascinating discussion.
� Do not make any concluding remarks. Have the courage to leave the inter-
 pretation open.

Tips: 
� If someone asks you a very specific question, you can redirect the question to 
 the group: “Can we answer this question by looking at the picture?” or: “What 
 could the answer be to this? Does anyone know?” If you are the only one who 
 knows the answer, you can tell it to the group, but you should also let them 
 know where you got the information from. 
� A cheerful and inclusive discussion makes new words easier to remember, and
 the group may even be empowered by words used by the guide. 
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Easier with easy language
Easy Finnish, as the name suggests, is Finnish that is easy to understand. 
It is intended for people for whom standard Finnish is too difficult. Linguistic 
difficulties can occur in connection with reading or writing, in social inter-
action, in comprehension of the language system, in remembering and learning. 
It is estimated that up to 750,000 people in Finland could benefit from easy 
Finnish, and the number is expected to grow. 

The reason why a person needs easy Finnish may be that their native language 
is other than Finnish, but the difficulty can also be due to a neurobiological 
condition, developmental disability or memory impairment, among other things. 
Easy Finnish supports participation, learning and assimilation of information, 
and often serves as a gateway to standard Finnish proficiency.

The vocabulary, structure and content of easy Finnish are designed to facilitate
understanding. There are guidelines for using easy Finnish, some of the main 
points of which are discussed below.

There are some differences between spoken and written easy Finnish. In spoken 
language the focus is on the clarity and understandability of the entire communi-
cation situation. The rules for written easy Finnish also apply to spoken easy 
Finnish, of course, but in a fluid communication situation we often act intuitively 
and rapidly, and there is little time to adjust our tone of voice, choice of words 
or gestures. On the other hand, that is also the strength of the spoken word: we 
can reinforce our message with gestures, tone of voice, by pointing and making 
eye contact.

A sense of security is especially important in real-time interaction. For example, 
when a group arrives at the museum for the first time, it is important to orient 
them to the space, to tell them where they are, and what they will be doing 
there. It is also important that everyone can see and hear clearly.

People working with groups may find elements in the instructions that they 
are already familiar with: when we meet new people in an unfamiliar place or 
situation, we often intuitively adopt the idea of clarity. Using plain language – 
easy Finnish – is really about being aware of these things and consciously 
practising them to make whatever you are doing more effective. 

Towards clearer language
Take a moment to discuss with a colleague about what unclear written and 
spoken language is like. Write down things that come to mind. Next, try to 
find counter examples to what you just observed – you may have intuitively 
discovered ideas that approach the principles of easy language.

Easy Finnish
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Consider also the terms you use in your profession – they may be words you use 
every day. But words that are easy and familiar to you may be difficult for other 
people. How can you make them understandable to someone who is not familiar 
with what you do?

It takes time to learn to use easy language
Guides at the Ateneum have for several years been trained in the use of easy 
language. This has taken the form of regular courses, production of easy-language
materials, and practical training. Although we instinctively try to be clear when 
we meet people whose linguistic abilities differ from our own, conscious use of 
easy language can require extended practice.

As with all language learning, there are individual differences in the acquisition 
of easy Finnish. Some people learn it quickly, others take longer to master the 
vocabulary and avoid difficult sentence structures. 

Tips on how to implement easy language in the museum 
�  Assemble a glossary of the most frequent clear terms/words and their 
 equivalents. Make the glossary accessible somewhere it can be consulted 
 whenever necessary. 
�  Play Alias. Sometimes a word has no clear alternative. You can try to find one
 using the same method as in the Alias board game. Select a word that you use
 frequently and explain it to your colleagues in as clear language as possible.   
 You can then use the explanations on the tours.
�  Provide easy Finnish training on a regular basis.
�  Practise the use of easy language. If there is infrequent demand for guided 
 tours in easy Finnish, take the time to give easy Finnish tours to your colleagues. 
 You can practise easy language just by presenting and discussing one work/
 object or thematic area at a time. Search for different ways to explain some-
 thing in very easy terms. Over time, the objects and spaces in the museum 
 will become familiar to you also in the easy language format. 
�  Easy language can also be used in brochures, websites, wall texts and labels.  
 Wherever there is language, you can also be clear. 

The book includes an example of easy-language teaching materials produced in 
the project (pp. 62-63). More examples are available at the Ateneum website.
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Easy Finnish in the Kaikuu project
The Kaikuu project made us acutely aware of the awesome power of language. 
We were accustomed to use specialised vocabulary at the museum. On our 
guided tours we used historical terms that are no longer in everyday use, and 
we would also use complex phrases without realising it. We worked hard to find 
clearer ways of speaking. In the end, the effort paid off: Using language that 
everyone can understand enables us to foster equality. Linguistic facilitation is 
work that promotes human rights.

The museum collections also proved to be a linguistic facilitator: on the tours we
were dealing with works of art whose events, characters and moods prompted
lively interaction, even if we couldn’t always find the right words. 

Our Kaikuu tours used two of our key methods in combination to facilitate and 
inspire discussion: Visual Thinking Strategies (see page 31) and easy Finnish. 
Facilitated discussion that is based primarily on the visitors’ vocabulary promotes 
trust and understanding between the guide and the group. 

Tip! We like to be polite and agreeable with new people. People who need easy 
language may be too shy to tell you that your language is too difficult for them. 
This is known as agreement bias. The VTS method helped us overcome the 
agreement bias by leading us to find a common language and vocabulary through 
facilitated discussion.

Linguistic accessibility
Linguistic accessibility aims to ensure that everyone can understand the 
language that the museum has chosen to use. Although language may not be 
perceived as a museum service per se, it is present everywhere. Language
is often the first medium through which art, history and local culture are 
approached. A visit to a museum often begins with a look at the website, 
continues in the museum with wall texts and exhibition brochures, or listening 
to a guide. The visit can also continue outside the museum: When they get 
home, people often search for more information on the museum website, 
read texts about the exhibition or talk about their visit to family or friends. 
All this is done through language. The clearer and more understandable the 
language that the museum uses to communicate on its channels, the more 
likely it is that everyone will be able to enjoy what the museum has to offer.

Easy Finnish
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Easy language principles
Sentences 
Use short sentences and link sentences together. Use conjunctions for linking 
(when, because, therefore, so, as, that is, etc.). This makes the narrative move 
logically instead of jumping from one thing to another. Easy Finnish is not a 
“Tarzan” language. It can be beautiful and logically progressing. Avoid difficult 
constructions and the passive voice. Be specific: tell the group who is doing 
what.

Vocabulary 
Use everyday words that are as familiar and as easy as possible. Avoid foreign 
words, abbreviations, dialect words, and abstract qualifiers such as large 
numbers. Also avoid very long words.

Terms 
If a term is important but difficult, explain it as simply as you can. The phrase 
“in other words” is very useful in easy language contexts. Although plain language 
aims to be concise, sometimes it is necessary to explain things at length if the 
term in question is difficult. One tool to help you practise this is the Alias game 
(see page 35). 

Metaphors and figures of speech 
Avoid using expressions or proverbs that are figurative. Many people who need 
easy language find descriptive expressions unclear, or they understand them 
literally. For example, if it is raining very hard, say so; do not say “it is raining 
cats and dogs”.

When you speak or write: 
�  Keep in mind your intended audience: what information do they need 
 so that they are able to follow the discussion or text easily?
�  Proceed logically in your narrative. Begin with what is familiar to the 
 listener/reader. 
�  Use a friendly and polite tone. Don’t be patronising, childish or too distant. 
�  When you write, use short sentences and paragraphs. Use also loose spacing, 
 shorter lines and larger font sizes than normal. Choose a font that is easy to 
 read. 
�  When you speak, be calm and articulate clearly, but don’t slow your speech 
 unnaturally. If you talk too slowly, that can make it difficult to follow. 
 Pause between points. Use complete sentences. 

You can read more about easy Finnish on the Selkokeskus website. See also 
other easy language resources at the end of this book (p. 65).
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Easy-to-understand interaction: 
lessons learned from Kaikuu tours
On the Kaikuu tours, the easy language approach was applied also to other 
aspects of interaction such as body language and facial expressions. Below are 
some of the solutions we found useful for promoting easy-to-understand 
interaction. 

�  Establish a calm and friendly atmosphere at the very start. Welcome the group 
 in a quiet space. Reserve enough time for the first meeting to allow the guide
 to say hello and chat with the group for a moment. It’s a great way to start 
 finding a common language and establish rapport. 

�  A good start lays the foundation for a successful tour. The guide tells the group
 where they have come to and what they will be doing on the tour. If the tour 
 consists of distinct parts, you can use your fingers to count: Raise one finger 
 and say “First we go to a gallery”, then raise another finger and say “then we 
 go to the workshop to draw”. The group can also be re-oriented during the tour: 
 “Next, we’ll go into another gallery to see a painting with big birds in it.”

�  Use your body to communicate. Use your hand to point at things you are talking
 about. Distances, sizes and volumes can be visualised using the proportions of 
 your body, the length of your arm and gestures. Try it: using only gestures, how 
 would you show that something is tiny, huge, thin or flat? 

�  Gestures can also be used to promote discussion: Be supportive when some-
 one is speaking. Nod your head, smile or make some other gesture that feels 
 natural to you.

�  If you’re not sure you understand what the person has said, use paraphrasing. 
 Paraphrasing means that you repeat what the other person said, but in your 
 own words. Repeating what was said helps you perceive the quality of the other
 person’s language and shows the group that you are listening, which in turn 
 further promotes understanding and trust. For more on the use of paraphrases, 
 see p. 18.

�  Working with the group’s tutor or teacher helps. You can ask them what kind of 
 language you should use with the group and what kind of vocabulary they know.
 The tutor/teacher can also give you tips for other aspects of interaction, because 
 they know their group. Let them know that their help is welcome also during 
 the tour. They can help you find the right words or tell you if something is too 
 complicated for the group. 

�  Ask questions, but do not force anyone to answer. 

Easy Finnish
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Small words, big words
Easy language uses everyday words that anyone can understand. 
This does not mean that the discussion would be simple, boring or 
meaningless, however, quite the opposite. On the Kaikuu tours we 
noticed that the most familiar words (home, friend, love, good, bad) 
brought up powerful and touching thoughts to the discussion. 
Big questions, important memories and shared experiences do not 
need to be dressed up in difficult words or theoretical expressions.
Small words are sometimes the biggest.
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D
iscussion

Inviting discussion  
The key in the Kaikuu project is discussion. Although 
discussion is not in itself a method, there are ways to 
promote discussion and keep it going. Below are some 
ideas and thoughts that came up in our own Kaikuu project.

The key to an interactive and participatory tour is discussion. 
But how do you start a conversation with people whom you 
may be meeting for the first time?

A successful discussion has a topic that everyone is interested
in. In Kaikuu tours, however, the threshold to join in the 
discussion is higher than usual because the structure, grammar
or vocabulary of Finnish feels difficult to the participants. 
The solution is to tailor the discussion to the group.

According to Maarit Mutta from the University of Turku, students 
who study Finnish as a second language enjoyed museum visits 
most when they could relate the content to their own cultural 
background. Indeed, at the Ateneum the phrase “This is the same 
culture as mine” is often hear on Kaikuu tours. Familiarity rules!

Hilkka Rauhala has examined the connections between 
language, art and integration in her MA thesis. She has noted 
that the most effective themes are those that have some
thing familiar, something that relates to the viewer’s own life. 
But ambiguity too can spark discussion, as can identification 
with the picture. Relatability, personal experience, memories, 
all these stir emotions and genuine interest.

Discussions on a Kaikuu tour allow individual voices and 
personal experiences to emerge. In the early stages of the 
project, we consulted Ilona Niinikangas, Director of the 
Helinä Rautavaara Museum, about low-threshold themes 
for group discussion. Universally recognisable themes that 
everyone can relate to include sadness, joy, celebrations and 
interpersonal relationships. Kaikuu tours at the Ateneum 
gravitated naturally towards such topics. You can let the 
group guide you to a have good discussion! 

How to promote discussion?
Discussions do not always begin spontaneously and it may 
require a lot of effort to keep them going. Sometimes the 

Favourite 
themes at 
the Ateneum:

� family – 
 grandmothers 
� in particular 
� food
� crafts
� tableware
� music
� celebrations
� games 
 and play
� friendship
� gatherings
� social 
� relationships 
� nature
� travel 
� holidays 
� childhood 
� peace
� home
� picnics 
� dreams 
� pets 
� feeling good
� death
� war
� sacred things 
� poverty
� refugeeism 
� grief 
� love
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visitors remain silent because of the unfamiliar surroundings, new impressions 
and uncertainty about what is expected of them. Expectations regarding the roles 
and hierarchy between the guide and the group can also contribute to this. The 
idea that there is only one “correct” answer to the guide’s questions should be 
dispelled the very beginning of the tour. Below are some ideas on how to prompt 
people to speak, how to establish contact and keep the conversation going. 

Hello! Who are you?
You should get to know the group before the tour. You can do this by talking to the 
group tutor or teacher, for example. When you meet the group for the first time, 
let them know that you are interested in them individually. Just ask them how 
they’re doing. The experience of being seen is the key to shared experiences. 
Also make sure that you understand each other, and that the group members 
feel comfortable communicating with you: is the language level appropriate for 
the group? 

I’ll follow you!
On Kaikuu tours, it is the guide who follows the group, not the other way round. 
The guide observes what the group is interested in, what they are talking about 
and how they want to talk about what they see. 

Use examples, gestures, writing
If the group does not understand what you are saying, give them examples, say 
the same thing in a different way, use gestures, or write the new word on a piece 
of paper and show it to them. We have found that Finnish language teachers are 
experts on using gestures, and with their help we have discovered many ways to 
promote understanding and interaction. A museum guide should use big gestures, 
like an actor in the theatre, not small ones like in the movies. Don’t be afraid to 
use your whole body on the tour if necessary!

Balance variety with familiarity
Some people like to speak in front of an audience, others like to speak with their 
best friend. Some people think best in silence. Try to create variety on the tour, 
it is a good way to maintain interest. Vary the size of the discussion, now in the 
group, then in pairs or in small groups. Sometimes it is best to let the group 
members consider the questions quietly in their minds.

Never hurry
It can take time to formulate an idea or a question, especially on an plain language
tour. It is therefore important that the guide remain calm and present. The group 
should never be rushed from one work or exercise to the next. A sense of urgency 
can prevent someone from asking a question if they are shy. 

Open-ended questions
Open-ended questions stimulate interest and help the discussion move forward. 
There are no “correct” answers to open-ended questions. You can start the 
discussion by asking someone: “What do you think about this?”. If they respond 
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with just a single word or comment, you can follow up with the question: “Do you 
want to tell me why?”. For more questions to promote discussion, see pp. 58–59.

Talk with your partner! 
The threshold of speaking in front of the group can be quite high. It can be lowered  
by instructing the group to talk in pairs. This is also a good way of lowering the 
group’s reliance on the guide and to encourage a quiet group to be more active. 
Kaikuu groups at the Ateneum were Finnish language students for whom the tours
were part of their studies. For them we added the prompt “speak in Finnish”, 
because the participants easily slipped into speaking their native languages. 
That being said, the language must be considered separately in each case, 
because the possibility of using one’s native language can also be an important 
and empowering experience.

Too personal?
Be careful with open-ended questions. As a guide you have the responsibility to 
ensure the safety of the group and its members.

You should bear in mind that every individual must be allowed to participate 
as much or as little as they want. If someone refuses to respond even with the
smallest gesture, you must not force them. Take a no as a no. You can encourage
the group by complimenting and inspiring them collectively, but putting pressure
on a single individual can silence the entire group. You should also remember 
that some people learn by listening. Silence is not necessarily a sign of passivity. 
Listening too can be active. 

Discussions on Kaikuu tours always centre around artworks and artefacts in the 
museum. For some people the museum can be a place to escape the anxieties 
and worries of everyday life. You should avoid asking personal questions that 
can remind people of such things. Instead of questions about the person’s life, 
ask: “What do you think is happening in this painting?” or “What does this object 
remind you of?”. 

Nor should anyone be treated as a representative of their culture. People must 
be free to choose whether they want to talk about their cultural background or 
religion or not. Avoid questions with implicit cultural assumptions. Do not ask: 
“Do you celebrate Christmas in your culture?” or “How do you eat in your 
country?” Ask instead: “How would you like to celebrate something?” or “What 
kind of food do you like to cook and eat?”.

D
iscussion
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Moving on the tour
Speaking is not the only way to express your thoughts. You can also use your 
body and movements on the tour – be physical. Using your body to express 
things or to emphasise what you are saying can be useful in many situations. 

A physical approach can calm down an active and impatient group and help 
them focus. Conversely, a very quiet and calm group can be activated using 
exercises that have a physical component. For a group that finds speaking 
difficult or downright impossible, physical activity can be a way to express 
feelings and thoughts. 

One way of using physicality on a tour is to let visitors roam the galleries at will. 
Another physical activity you can encourage is for the group to imitate poses 
found in the artworks. Pantomime, too, can be used in exercises. If the discussion 
is about emotions, you can suggest to the group that they mime the feelings 
awakened by the art.

Physicality
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Developing museums 
and the Kaikuu project

Development in the museum sector is ongoing, vigorous and diverse. It can 
consist of evaluating and developing the museum’s operations in cooperation 
with a wide range of partners and stakeholders. Because of the potential to 
secure national and even international funding for specific purposes, 
development often takes the form of projects.

The interest in developing operations and workplace communities in the 
museum sector is reflected by changes that have taken place in professional 
titles. A small number of museums have development managers or directors 
whose job may include the streamlining of customer service maps or translating 
of development objectives into project and funding applications, thereby 
mobilising resources for operations development. 

Kaikuu – learning Finnish with the Ateneum is a prime example of a timely 
project that has, from its start, aimed to apply knowledge gained in the project 
to the overall development of the museum. The development of easy language 
services is not delegated exclusively to public programming staff, however; 
improving the accessibility of cultural heritage is a task for the entire museum 
community.

Pilot projects conducted with museums around Finland allow Kaikuu tours and 
their methods to be tested in a variety of environments. Indeed, a key objective 
of the Kaikuu initiative is to enable all interested museums to employ the model 
in developing their own operations and the competences of their staff. 

Project work can be described with terms like co-creation or negotiated 
knotwork. Both concepts have their roots in the field of organisational develop-
ment and learning. Experts from different backgrounds come together to 
contribute their particular competences to the developmental process. I think 
these concepts are apt descriptions of the approach taken in the Kaikuu 
project and of its values, which emphasise the importance of cooperation for 
successfully achieving one’s objectives. 

Viewpoint
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What I particularly liked in the Kaikuu project was the 
idea of a continuum. The project becomes more effective 
with each new tour, discussions become more reciprocal 
and open. Everyone agreed that Kaikuu had been a truly 
pleasant opportunity to visit a museum in a new way. 
“It’s like visiting a friend at home,” we were told. And that’s 
how it was for the guide too. With Kaikuu you to get to 
know the visitors in a new way because the discussion in 
front of the artworks is reciprocal and continuous instead 
of just bald statements of facts.

Virpi Kanniainen
Aine Art Museum, Tornio, Finland

I have the privilege of serving on the steering committee of the Kaikuu project. 
The committee possesses a broad range of expertise in a variety of fields, 
including museum work, plain language development, adult education, language 
learning and societal integration. Due to the Covid-19 pandemic, our meetings 
have been conducted virtually. For me they have been oases in these bleak 
times, a chance to engage in inspiring, varied and thorough discussions that 
steer our operations and in which all members contribute their own specific 
expertise to the project.

Leena Tokila
Director of Training and Development
Finnish Museums Association

‘‘
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Your own 
Kaikuu project 
When we were developing the Kaikuu concept at the Ateneum, 
we had a dream that all museums would be able to benefit 
from what we had achieved. 
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Developing your own Kaikuu project
Since the museum sector in Finland is quite broad and the museums very 
different, we decided that we must allow Kaikuu to live, to be flexible and 
diverse. As we have already stated, everyone is free to choose from this book 
the methods and ideas that best suit their needs. Therefore the observations 
below are once again mere tips and suggestions, but this time for developing 
your own tour package. 

The planning process
The process of planning Kaikuu tours does not have to be laborious. If you divide
it into suitable parts, you can achieve a lot in just a few hours of systematic 
effort. Below is a suggestion for a framework to help the process run smoothly. 
It is a streamlined version of a model developed by Museums & Galleries of 
NSW to support museums in their outreach work. 

Steps towards a workable outcome
�  Outline the concept and its format
�  Define the objective in detail
�  Specify the target group (see pp. 14–15)
�  Identify limitations and opportunities
�  Define a successful outcome

You should allow at least 30 minutes per session for each point. If you use your 
time efficiently, the entire process takes about three hours.

Outline the concept
The basic concept of Kaikuu has already been presented above: to offer an 
inclusive museum experience for people who will benefit from guided tours 
delivered in easy language. However, the concept needs to have a format. 
Think about it as a book: a book about love can be a collection of poems, 
a romantic novel or a picture book. The format affects how the message of 
love is received. 

Develop the format (max. 30 min.)
Consider what type of visit would be best suited for your museum or to 
existing exhibition. 

Points to discuss:
�  What do we want to show our visitors in particular? 
�  What format would promote activities that we want 
 to see in our museum?
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Examples of different formats for museum visits 

Location and activity: 
�  Tour an extended visit to an exhibition, moving from gallery to gallery
�  Conversation a discussion in one place, e.g. in front of a painting in a gallery
�  Outreach museum employee pays a visit outside the museum
�  Workshop visitors produce something creative under the guide’s supervision
�  Co-curating visitors participate in the production of an exhibition or other   
 content they want to see in the museum 

Frequency: 
�  One-off the group meets only once
�  Continuity the group meets several times for related purposes
�  Steps the group meets frequently and its activities evolve in every meeting

The format can also be a combination of these elements. The format of Kaikuu tours 
at the Ateneum was a three-stage programme, which included a pre-visit contact 
with the group and elements of an art workshop. While the multifunctional format 
served us well, it is not the only path to success. Based on the feedback we received, 
however, we can recommend a format that includes several meetings. In our 
case, it successfully built trust between the group and the guide and made the 
discussions more diverse. Teachers too felt that a programme of several visits 
was more beneficial to the group than single visits.

Define the objective
Basically, the objective is to implement the concept in practice. But an objective 
can only be defined if the concept is feasible. Once you are satisfied with the 
concept, you can start developing it into a clear objective.

Define the objective (30 min.)
Be as specific as you can about what results you want to achieve with the tours. 
The more concrete the objectives, the easier it is to work towards them and 
evaluate their achievement. 

Questions for defining the objective: 
� Are we aiming to acquire new visitor groups?
� Are we aiming to make a profit?
� Are we looking for new partners?
� Do we want to learn something new?

Tools for defining your concept and objective

Elevator pitch An elevator pitch is a short, concise sales pitch for the project. 
If you are developing the project as a team, start by every member of the team 
writing their own elevator pitch. The pitches will show you if your concept for 
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the project is consistent. At the Ateneum, we wrote several pitches for the 
Kaikuu project, also in easy Finnish. We even presented the pitches to outsiders 
to get feedback on the concept. The elevator pitches clearly helped us sharpen 
the objectives for our programme. 

Questions to consider when writing the elevator pitch
�  What is the purpose of the project?
�  Who is the project for?
�  What needs will be addressed in the project?
�  How is the project different from previous projects?
�  How will the project be implemented?

Tip! It’s always a good idea to raise the bar: Try to write your elevator pitch in 
easy language, or to keep it as short as possible. 

Backcasting – planning backwards Backcasting is a method whereby a process is 
planned from the end to the beginning. It begins with the definition of the desired 
future outcome. Then the process moves, step by step, from the future back towards
the present. Backcasting is useful for identifying milestones that are needed to 
achieve the desired future status. It can also be used to assess if you have reserved 
enough time for the process as a whole. Backcasting makes it easy to divide the 
whole into separate partial objectives that will lead to the desired outcome. 

Define the target group
Planning is much easier when you know who your target group are. We have 
discussed the target group and user-oriented planning above, see pp. 14–15.

Identify limitations and opportunities
Limitations and opportunities are the parameters within which the project can 
be realised. 

Mapping capacities (30 min.)

Make a list: 
�  Funds at your disposal
�  Time at your disposal
�  Human resources
�  Your strengths
�  Facilities at your disposal

Points to discuss: Which of the things you noted above are limiting factors, which 
are enabling factors? Is some of them particularly dominant? NOTE! A limitation does 
not have to be negative: sometimes limitations can actually be the key to creativity. 
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Bringing out your strengths
You should always try to identify your strengths independently of other resources. 
The questions below can help you identify your strengths more easily: 

What are the things that seem to happen by themselves? What are the things
that happen so easily in your museum that you hardly notice it at all? Such 
things may well be the result of sustained long-term development, staff 
motivation and competences built through experience. If something happens 
without any effort, you often need fewer resources to accomplish it. Building 
on such strengths saves time and supports the development of other, more 
time-consuming issues. 

What are we interested in? A matter that interests you collectively is a 
strength, because when we are interested in something, we tend to be 
motivated to work towards it. Consider which topics or approaches you 
are interested in as a museum. 

Accessibility issues have always been of interest to guides and public 
programming staff at the Ateneum, so it was natural that the central theme 
of the Kaikuu project for us was the accessibility of museum tours.

In which area do we have extensive experience? Experience should not be 
overlooked. The more experience you have, the more solid the base from 
which to move forward. Examine the history of your museum: What are the 
projects, initiatives or day-to-day activities that you have lots of experience 
with? What is the quality of that experience? Such experience builds up a 
repository of tacit knowledge in the museum that can easily be used to 
support new projects. 

What hidden talents do we have? Colleagues can sometimes surprise you! 
And sometimes experience in something that has nothing to do with your 
professional field or interests can prove to be vital for the project. Conduct 
a round of interviews in your team: What skills do we have that we have not 
yet had the chance to use in our work? Is there some skill or area of expertise 
that someone knows well? What things inspire and excite us in our free 
time? Could some hidden skill become the centrepiece in our next project? 
How might that happen? 

For instance, one of the two project producers in our Kaikuu team was 
also a trained language teacher. Her understanding of the processes of 
language learning and her networking skills, honed in her career as teacher, 
had a crucial impact on the Kaikuu project. 

What do we get credit for? Are our tours spot on, are our changing exhibitions 
particularly interesting, is our customer service amazingly good? It is the top 
performers who tend to draw the most praise. Their views and ideas should 
be put to use when planning a new project. Gathering feedback is an essential
part of planning and implementing a new project.
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Extra help
Sometimes a feasibility study will show that you need external help to 
complete the project: a new employee or an outside expert. The Ateneum’s 
Kaikuu project hired two part-time project producers and two guides. We 
also used external experts when necessary to help us develop ideas further. 

The question of whether or not you need an external expert or a new 
employee can usually be resolved by answering two questions: 
�  Do we have enough time for what we intend to do? 
�  Do we have enough skills/knowledge for what we are trying to do?

Consider next:
�  Where can we search for new talent? 
�  What skills and knowledge do we need? 
�  What could we learn from the new recruit?

It is also worthwhile to promote diversity in recruitment! 
More questions to consider:
�  Are we always hiring people we already know?
�  Do we hire people who look like us?
�  What qualities in the recruit make them interesting and different from us?
�  Could we hire someone from a completely different sector than our own? 
�  If we require the recruit to have certain training, what are the assumptions 
 behind our demand? 
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Define a successful outcome
Once you have reached the goal, what will you have gained? What will be 
the legacy of a successfully completed project?

Evaluating the outcome (30 min.) 
Consider what your museum should have more of at the end of the project when 
its objectives have been met. You can use the questions below to help you. 
 
Has the project...
�	supported a local community?
�	given the museum new permanent audiences?
�	strengthened existing / created new partnerships?
�	increased accessibility and removed barriers?
�	created a model or a pilot for a new project?
�	given new artistic or cultural activities to the community?
�	strengthened the position of local artists or researchers?
�	brought financial wealth to the museum that can be used for new projects?

Tip: Try to describe the results in detail instead of just answering yes or no. 
Describing the results is part of a process of dreaming, which can at best be 
the start of the next project.
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Kaikuu continues
Kaikuu has benefited us in many ways. Lessons and ideas from the project have 
been incorporated into the activities of the Ateneum and pilot museums, and we 
continue to develop them further. 

Yet we often feel that Kaikuu is really just the beginning: for many of our visitors,
easy-language services and participatory methods are the very thing they need 
to be able to enjoy the museum’s collections and exhibitions. This book is there-
fore not the end of our project but a beginning, a template that any museum, 
museum employee or group facilitator can use to reflect upon and develop their 
activities and thus continue the work begun in the Kaikuu project. 
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Three questions  

Location: museum galleries.
You will need: three small pieces of paper 
and a pencil per participant; guide has the 
questions.
Outcome of the activity: a three-word poem.
 
Instructions: 
1.  Choose one work of art in this gallery. 
2. Take a moment to study the work. 
3. Write answers to three questions, one 
 answer on each piece of paper. The guide 
 will give you the questions. 
 The guide then asks the following questions
 in a calm manner: 
 What is the feeling in the work (joy, sadness, 
 something else)?
 What colour is in the work?
 What is going on in the work? 
4. Read your answers aloud to the person next
 to you / the group (this depends on the size 
 of the group).
  The group can extend the poems if they 
 wish. 

Follow-up exercise: Create a collage based 
on the poem by cutting out pictures from a 
magazine and mounting them on a piece of 
cardboard or similar. The collage does not 
have to resemble the original artwork/object. 

Our story / story crafting 

Location: museum galleries.
You will need: paper and pen for the guide, 
chairs for participants. 
For this exercise, you need a quiet gallery 
where you can sit down and talk in peace. 
Choose a large artwork or object that everyone 
can see. The exercise is easier if the subject 
matter is familiar to the group yet also slightly 
ambiguous. 

Instructions: 
1.  The guide asks the participants to tell a 
 collective story, which he/she writes down.
2. Taking turns, each participant says some-
 thing and the next one continues. This goes
 on until everyone has spoken or until the 
 story reaches its conclusion. 
3. Finally, the guide reads the story aloud to 
 the group. 
4. The group can change the story at this point
 if they want. 
5. To conclude, the guide can suggest that the 
 group take pictures of the work/object, or 
 that the guide can tell the group about the 
 artwork.
 
Tip: At the end of the visit, the guide can 
make a copy of the story for the group tutor, 
to be hung on the wall in the group’s room at 
school. If they wish, the group can continue 
working on the story later by creating a 
collage. For this they will need magazines, 
art calendars or other similar materials. 
Variation: The exercise can also be carried out 
in the classroom, in which case the group is 
directed by the teacher. The artwork in 
questions can be shown to the class using 
a video projector or similar. 

Creative activities     

Linguistic accessibility in creative activities
If you know that a group will need the tour in easy language, it’s a good idea to let the group 
tutor go over the written parts of the exercises, such as questions, in advance. They can tell 
you if the questions are appropriate for the group’s level of proficiency. If changes are needed, 
the tutor can also suggest what they should be. 

A
ppendix 1
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My object / This object 

This exercise is borrowed from occupational 
therapy. Participants take a moment to 
examine an object, either self-chosen or given 
to them, and then they answer questions 
using the phrase “My object is...” etc. The 
object is used as a tool for talking about one-
self and one’s dreams.

Location: museum workshop or group’s 
meeting room outside the museum.
You will need: small objects or stones, pencil 
and a sheet of paper with questions printed 
on it, placemats.
Preparation: place the materials on each 
participant’s placemat.

Instructions: 
1. Take one object. 
2. Hold it in your hand for a moment. 
3. Write answers to the questions:

My object is

__________________________________________

My object’s favourite place is 

__________________________________________

My object likes 

__________________________________________

My object believes 

__________________________________________

My object hopes

__________________________________________

My object says 

__________________________________________

My object dreams 

__________________________________________

4. Read your answers aloud to the person next
 to you / to the group (depending on group 
 size and participants’ willingness to share 
 their answers).

Collage 

This exercise can be done in the museum or 
at school. The tutor and the guide can work 
together on the content, especially if the 
exercise is done at school. The subject should 
be a theme that the group has shown interest 
in on the Kaikuu tour. 

Location: workshop, classroom or another 
place suitable for the group, also outside 
the museum.
You will need: magazines, art calendars, 
postcards.
 
Instructions: 
1.  Choose a subject. It can be a theme that is 
 familiar to everyone, such as “Childhood  
 memory”, “Party”, “Family”, “Home” etc. 
 If no single theme suggests itself, you can 
 use “Together”. 
2. Each participant create a collage of their 
 own on the theme by tearing or cutting out 
 images and mounting them on paper. 
3. Participants present their collages to the 
 rest of the group. 
4. The guide or tutor facilitates a discussion 
 about the theme. They can promote the 
 discussion by asking questions and writing 
 down words on the blackboard.
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Method: You need an ink bottle, a dip pen and 
blotting paper. 

Dip the pen into the ink, and when you place 
the nib on the paper, the ink flows down and 
you can write with it. If there is too much ink 
or you make a blotch, dry it by gently placing 
the blotting paper over the stain. 

Try different ways of writing. When you use a 
lot of ink, the letters are thicker. If you use 
less ink and don’t press too hard, the lines are 
thinner. It is important to focus and remain 
calm. The results are always personal; they 
look like you.

Tip: Would you like to write a secret letter? 
Use lemon juice instead of ink. When the 
recipient warms the letter gently, with an iron 
perhaps, the lines darken and can be read.

’

Postcard

This workshop was held as part of the Kaikuu 
project at Seinäjoki Museums.

Location: workshop/school / group meeting 
place / museum.
You will need: postcard, ink, dip pen, blotting 
paper, soft cloth to wipe the nib, writing pad 
if necessary. 
Subject: Write a postcard to a stranger. / Write 
a postcard to someone you love.

Background: This exercise is also a convenient 
way to end the guide’s visit to the school. 
In the old days, schools spent a lot of time 
teaching pupils to write elegant longhand. 
Before mobile phones, people used to keep in 
contact with each other by sending letters and 
postcards. Sometimes they even wrote letters 
to strangers. During the Second World War, for 
example, women’s auxiliary forces in Finland 
sent postcards to the front to cheer soldiers 
up. Getting a message from a stranger gave 
the soldiers a moment of joy in the midst of 
the hardships of war.

You can get postcards from the museum or 
make them yourself. Completing the exercise 
with a dip pen is a special experience, but the 
exercise can just as well be completed with 
a pencil. When you write with a dip pen, the 
ink can easily stain the paper. That’s why they 
had pen wipes in the old days. A pen wipe is 
a stack of round pieces of cloth that are sewn 
together at the centre and with a button on 
top. Pen wipes can be made in craft lessons 
at school. If time allows, students can also be 
taught how to write old-fashioned calligraphic 
letters.

Idea! The postcards can also be used for 
collective messaging. Collect the group’s cards 
that are addressed to strangers and mail or 
deliver them to the nearest care home or a 
similar place. (You can also include a return 
address.) It is a simple way to relieve loneli-
ness. Experience has shown that the recipi-
ents are delighted to receive such cards.
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My museum 

Writing/discussion exercise.

Location: museum workshop or group’s room 
outside the museum.
You will need: a small object that is important 
to the person.
Preparation: Ask the group to bring a small 
object or a photograph that is important or 
interesting to them personally, and that they 
want to share with others. Tell the group that 
the objects will be used to create an exhibition
that will be on show in the school for a few 
days. (In other words, one’s home key or some-
thing like that can’t be accepted for the show.) 

Instructions: 
The exercise progresses step by step, 
taking turns.
First round: All participants present their 
object in turn. They show it to the rest of the 
group, explaining what it is and what it does.
Second round: Participants take turns to 
explain why they chose the object. Why it is 
important to them and why they wanted to 
show it to others. Does the object have a 
history? Is it brand new? Does it have to do 
with the person’s daily life? Was it a gift? 
Finally, working together, the group creates 
an exhibition with the objects and the stories 
they have heard. Things to consider: How will 
the objects be displayed? What should be told 
about them? Will the stories be written down 
so others can read them as well? 
 
Tip: If there is no room to display the objects 
at school, or if they can’t be left there for some
reason, use them to create a photographic or 
an art exhibition instead. Take pictures of the 
objects with a Polaroid camera or have each 
participant draw or paint a picture of their 
object.

Variation: This exercise can also be completed 
as a writing exercise, with everyone writing a 
story about their object. If the group wants, 
the stories can be compiled into a book. 

Tell me something nice  

Location: museum galleries.

Instructions: 
1.  Participants sit down in pairs. 
2. Each person tells their partner something 
 nice they remember from the Kaikuu tours. 
3. When everyone has told their story, the 
 positive memories are shared with the 
 whole group. 

Tip: This can also be used as a warm-up 
exercise for the second visit to the museum. 
In that case, the participants will recall the 
previous Kaikuu tour they attended.
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�  What can you see in the picture? / What’s 
 going on in the picture?
�  Is there something that you notice / see 
 immediately? What is it?
�  When is the picture happening? Now / 
 a long time ago / tomorrow / next week?
�  Does the picture have a story? What it is? 
�  What has happened first/before? What will 
 happen next/soon?
�  Give the picture a name! What’s the name 
 of the picture?
�  What word comes to your mind when you 
 look at the picture?
�  What is a beautiful word for you? Is there 
 a picture here that is like that word or has 
 something in it that is like that word?
�  What colours are there in the picture? What 
 feelings do they produce? Happy, sad, 
 peaceful, strange, cosy, cold, warm, scary...?
�  What time of day is it in the picture? 
 Morning, day, afternoon, evening, night...?
�  What do you think is here (while pointing
 outside the frame)?
�  What country do you think the picture was 
 made in?
�  Is there something in the picture that is the 
 same as in your home? What is it?
�  Which picture would you like to give as a 
 gift to your teacher?
�  What are the similarities and differences 
 between these pictures?
�  Is there something old in the picture? What 
 is it?
�  Children love this picture. Why do you think
 that is?

Sensory perceptions 
If you can engage the group in imaginative 
play, here are questions for imagining various 
perceptions: 
�  Is it warm or cold in the picture?
�  Are there sounds in the picture or is it 
 silent? 
�  What sound does the picture make?
�  Are there any smells in the picture? Which 
 smells?
�  Is someone moving in the picture?
�  Is the picture unmoving?

Questions to promote discussion on Kaikuu tours

Artist
�  What kind of a person do you think the 
 artist is who made the picture?
�  Why did the artist make the picture in this 
 way? What did the artist want to say?
�  How long do you think it took for the artist
 to make the picture?
�  What would you like to ask the artist?
�  Why did the artist paint people/landscapes/
 animals...?

Finnishness 
�  Is there something typically Finnish in the 
 picture? What is it?
�  This picture is very famous in Finland. What
 do you think – why is it famous? 
�  Have you seen something like this some-
 where else?
�  Is there something new in the picture that 
 you have not seen before?

Participants’ feelings 
�  Does the picture feel positive or negative? 
�  Do you like the picture?
�  Is there something in the picture that you
 don’t understand?
�  How are you feeling today? Show us a 
 picture that feels the same as you feel 
 today!
�  Would you like to visit some picture?

Ask the guide
�  Would you like to ask me something about 
 this picture?

Nature
�  What season is it in the picture?
�  Do you like the forest? What’s the best 
 thing about a forest?
�  Do you often go to a forest? What do you 
 do there?
�  What is a beautiful landscape like?
�  How is life in the country different from life 
 in the city? What are the good and the bad 
 things about them?

A
ppendix 2
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Childhood memories
�  Do you have some important memory from 
 your childhood?
�  When you were a child, what did you do in 
 summer/often / at home?

Celebrations
�  Is there a party in some picture? 
�  How can you tell it’s a party? 
�  Is it a good party?
�  Would you like to go to a party?
�  What do you do when you celebrate?
�  What things do you celebrate?
�  Who do you celebrate with?
�  Do you sing?
�  Do you play an instrument?
�  Do you dance?

Travelling 
�  Can you see a picture with people who 
 are travelling?
�  How do you know they are travelling? 
�  Where are they going?
�  Did the journey just begin or has it been  
 going on for a while?
�  What would you say to the travellers?

The person in the picture
�  What does the person in the picture say? 
�  What would you say to the person? 
�  What should the person do? 
�  Does the person have any hobbies? 
�  Does the person have a family? What kind 
 of a family? 
�  Is the person happy? 
�  Can you feel what the person in the picture
 is feeling?
�  What could you do together? What could 
 you do together with the person in the 
 picture?
�  Have you done something similar to what 
 the person in the picture is doing?
�  Which person in the picture would you like 
 to be?
�  What will happen to the person next?
�  If you and the person in the picture studied/
 worked together, could you be friends? 

Identity
�  What do the person’s clothes tell about 
 them? 
�  What do your clothes tell about you?
�  Do you see favourite place/a good place in  
 some picture? What is it like?
�  Does some picture bring back happy 
 memories? What memories?

More words
� What words come to your mind when you  
 look at the picture? Look at the picture with
 a friend and talk about it. You have 5 minutes.
� What words are not in the picture? Look at 
 the picture with a friend and talk about it. 
 You have 5 minutes.

Find your own voice, 
find new meaning
Thoughts that empower and promote inclusion. 
These things are not directly related to art-
works, but they can be discussed if there is 
trust between the guide and the group:
�  What things are you good at doing?
�  What could you give and share with others? 
�  What do you love? 
�  What do you want to learn? 
�  What is important/good in life?
�  What is a good day like?
�  How can you be yourself in Helsinki/
 Finland? 
�  What makes Helsinki/Finland your home?
�  What do you miss about your country of 
 birth/home country?
�  What do you like to do in Helsinki/Finland?
�  Who can you speak Finnish with?
�  Why is it important to be able to speak 
 Finnish?
�  What’s nice about everyday life?
�  What makes you glad/happy?
�  What is your goal in life?
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Question cards  

We also had question cards on our Kaikuu tours. Especially people who had just started to 
learn Finnish found them useful to help them understand questions on the tour. 
Finnish language teachers at the Institute of Adult Education in Helsinki generously helped 
us formulate the questions. 

The question cards are laid out below so that you can print out the page 
and cut the cards out for your own use. 

Which picture do you want to 
take home? Why?

Which picture makes you 
happy? Why?

Which picture is funny? 
Why?

Which picture is beautiful? 
Why?

Which picture is ugly? 
Why?

Which picture is peaceful? 
Why? 

A
ppendix 3
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Which picture has in it some-
thing you know/you know 
well? Which one is it?

Which picture has something 
that is important to you/some-
thing you love? Which one is it?

Find a picture that looks 
a little like your home. 
Which one is it? 

Which picture do you want 
to look at for a long time? 
Why? 

What could the person 
in the picture say?

What are they doing in the 
picture? What are the people 
in the picture doing? 

Is there a person in some 
picture who you would like to 
talk to? Why?

Which of the colours in 
the picture do you like? 
Why?
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Eljas Suvanto is a coordinator in the Ateneum. 
What does a museum coordinator do? 
He talks with teachers about guided tours 
and what is done on the tours.
A guided tour is when a group visits a museum with a guide. 
They look at art together and talk about it. 

Elias’ favourite work in the Ateneum is Out into the World. 
It was painted by Maria Wiik in the year 1889. 
It is 69 centimetres high and 61 centimetres wide. 
It was painted with oil paint on canvas.

Maria Wiik was born in 1853 
and she died in 1928. 
She was a Finnish artist. 

Eljas Suvanto says:  This picture is interesting in many ways. 
 It is very impressive and has beautiful colours. 
 The mood in the picture is tense: 
 Who is the figure in the dark dress? 
 Where is she going?

The title the picture says that 
someone is going away, out into the world. 
She will be far away from home, 
and does not know what will happen in the future. 
She waits and hopes, 
and maybe she is also afraid and nervous. 

The traveller is putting on a jacket. 
Her bag and hat are waiting. 
The two women have had coffee, 
and now it’s time to go. 
Behind the curtains the sun is shining. 
The world is out there. 

Easy Finnish text with exercises

A
ppendix 4



A journey means change. 
Home is left behind. 
New things will happen, 
to make new memories. 
Maybe she will be back soon? 
Or maybe not? 

Read the text out loud. 
Then answer the questions: 
�  What is Eljas’s work? 
�  Why does Eljas like the picture? 
�  What does the title of the picture mean? 
 
What do you think? Discuss in pairs! 
�  What would you say to the person in the picture   
 who is leaving? 
�  Where would you like to travel? 
�  What makes a place to feel like home?
�  What things are you good at doing? 
 What could you teach others?
 

Glossary

impressive  
something that makes 
people think it’s great 

tense  
a little nervous 

figure  
a person 

title 
the name of a picture 
or other work of art

traveller  
someone who travels 

journey  
travelling 

change  
something that is new, 
not the same as old 

memory  
something that no longer 
exists but what we 
think about 

Keywords
person, emotions, home, 
silence, love, family,
travel, work, food 

Find more artwork 
descriptions and assign-
ments in easy language 
at the Ateneum website!
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YOU BE MY GUIDE! 
Handbook for inclusive guided tours using easy language

Kaikuu is a museum-sector project whose goal is to promote social inclusion, 
with a special focus on strengthening linguistic inclusion and developing 
guided tours.

This book offers a wide range of tools for anyone seeking to develop public 
programming, guided tours and participatory group activities in a museum. 
The tools are equally suitable for use by museums, group leaders and 
school teachers. 


